Priority Goal 4 and Associated Strategies
Area for improvement and supporting data:
School safety is an ever present concern. With the increasing incidence of school shootings and disruption of school operations by
outsiders, every school is looking for new and better ways to increase the safety of its students and adults. TRMS is no different.

School Goal 4:

Establish new procedures for safe access to building and to prevent unwanted intruders from being able to get in.

Supports this
district goal:

Provide technological training on multiple devices and continue Home Base Instructional Improvement
training along with SIS training.

Target:
Indicator:
Milestone date:

New equipment purchased by central office and installed.
Installation and training with new equipment.
Jun-18

Plan/Do

Goal 4 Improvement Strategies – Identify research-based strategies whenever possible.

Action steps:
Strategy 1: 1. Seek additional cameras for areas not covered.
2. Install a buzzer system at entrance way
3
4.

5.
6.
7.
8.

Review the Safety Plan
Action steps:
Strategy 2: 1. Update school safety plan.
2
3.
4.

5.
6.
7.
8.

Action steps:
Strategy 3: 1. Determine staff member to monitor new system
2.
3.
4.

5.
6.
7.
8.

Professional development - Identify the professional development required to successfully implement the strategies above.

Plan/Do

Staff person or group

Course name/title

Course provider

All staff

Panic Button 101

District or SRO

As soon as installed

TBD

Controlling Entry/Egress 101

District or SRO

As soon as installed

How will we fund these strategies and associated professional development?
If the district has funds for this, we will welcome same, but we understand that there are no funds at the districtt.level. Hence, we will go it alone as b
$0
Funding source 1: Select a funding source
Funding amount:
$0
Funding source 2: Select a funding source
Funding amount:
Select
a
funding
source
$0
Funding source 3:
Funding amount:
$0
Funding source 4: Select a funding source
Funding amount:
$0
Funding source 5: Select a funding source
Funding amount:
Total initiative funding:
$0
Review frequency:

Yearly

Assigned implementation team: School Improvement Team
What data will be used to determine whether the strategies were deployed with fidelity?
N/A. This is a matter of either there is money or there is not money.

Check

Date completed

Ch
How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
summative data as appropriate.)

Check

Not a data-based goal.

What does data show regarding the results of the implemented strategies?

Act

Based upon identified results, should/how should strategies be changed?

Act

